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peculiar qualifications of the servants allotted to each, for it is our inten-
tion that they should remain, as much as possible, affixed to those parti-
cular departments, and rise in them in regular gradation where no
particular demerit occurs to interrupt it.

12. We conceive this principle, being adopted and adhered to, will
be attended with important advantages. It will ensure our various
departments of business being supplied with servants regularly trained
in the business of the department to which they belong. It will be a
great means of checking wanton and partial supercessions; neither is it
justly liable to the objection of being a damp to the ardour and emula-
tion of able and diligent servants, for there will still remain offices
enough within the patronage of the Supreme Government, and not
officially connected with any of the departments into which our business
is divided, and we trust and direct that the Supreme Government do
attend to extraordinary merit, in respect of abilities and diligence, in
the disposal of the offices of this latter description.

In making up your establishments to be reported home for our
final revision we desire you to attend to the following circumstances.
We observe there are employed monthly writers and other native servants
in the various branches of our service and we have reason to believe that
many articles of business can be performed by them equally well, and at
infinitely less expence than by any European servants. If this has been
the foundation of employing them in our service the employing them
merits our approbation, but if they have been employed to do the busi-
ness of writers and others in our service we cannot pass over a practice
of that kind without marking it with our disapprobation, as subversive
of all order and introductory to every species of idleness and dissipation
in our settlements. We mean not, however, at present to take any
retrospective view of this practice but we desire you to advert to it in
the formation of your establishments, with a view to the economy so
requisite in our affairs.
14.    You  will  recollect  that you are  now  employed  in  forming a
standard establishment for conducting the business of each office.   We
are perfectly aware  that confidential situations in general ought to be
filled up by European servants and accordingly a proper supply must
always be kept up, but from what we have observed and learned upon
good information we are confident that considerable saving of expense
in our establishments may be effectuated by employing natives in copy-
ing papers and in other subordinate occupations, and we direct you to
attend  to   this  circumstance  in  reporting  to  us   your  advice  what  we
ought to adopt as our standard establishment.
15.    Although we have deemed it expedient to leave with you the
detail of retrenchments we consider it equally so to inform you of the
decision we  have  come  to  upon  some  important  arrangements  in  the
conduct of our business abroad.